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Appendix 2


D Task Name Duration Start Finish 2012 2013 2014 2015 2016
_ JIAals[oIN[DIJIF[M[AIM[J[J[A]S[O[INID[J[FEIMIAIM][J[J[A[SIOINID|JIFIM[A[M[J]J[A[SIOIN[D|[JIF[M[A[MIJ]J]IAISIOIN[D[J[F[MIA

1 Design 30 days  Tue 03/01/12 Mon 13/02/12 . ; ; ;
2 Appoint Design Team (use OGC Framework) 6 wks Tue 03/01/12 Mon 13/02/12 |

3 Gateway 1 0days  Tue 03/01/12  Tue 03/01/12

4 Economic Appraisal addendum report 0 days Tue 03/01/12 Tue 03/01/12

5 Community 195 days  Mon 01/08/11 Fri 27/04/12

6 Initiate Community Engagement process 39wks  Mon 01/08/11 Fri 27/04/12

7 SEUPB 0days Mon 04/06/12 Mon 04/06/12 ‘ 04/06

8 SEUPB Award 0days Mon 04/06/12| Mon 04/06/12 ‘ 04/06

9 Initial Design 100 days  Tue 14/02/12 Mon 02/07/12

10 Advance Design to Stage D 20 wks Tue 14/02/12 | Mon 02/07/12

11 Sign-off of Stage D Design including Community Engagement 0days Mon 02/07/12  Mon 02/07/12

12 Planning Process 195 days  Tue 03/07/12 Mon 01/04/13

13 Prepare full planning submission based on Stage D design 3 wks Tue 03/07/12  Mon 23/07/12

14 Submit full planning proposal Odays Mon 23/07/12  Mon 23/07/12

15 Planning Consideration 36 wks  Tue 24/07/12  Mon 01/04/13

16 Contractor's Select List 80 days Mon 06/02/12 Fri 25/05/12

17 Procurement route Selection (Gateway 2) Odays Mon 06/02/12  Mon 06/02/12

18 Preparation of PQQ 3wks  Mon 06/02/12 Fri 24/02/12

19 Issue PQQ for responses 40 days | Mon 27/02/12 Fri 20/04/12

20 Evaluation & Report 3wks  Mon 23/04/12 Fri 11/05/12

21 Debrief Unsuccessful applicants 2wks  Mon 14/05/12 Fri 25/05/12

22 Design Development 120 days  Tue 24/07/12 Mon 07/01/13

23 Detail Design/Production Information (Decision Pt 2) 20 wks Tue 24/07/12  Mon 10/12/12

24 Review/Approve Final Design including Community Engagement 4 wks Tue 11/12/12 ) Mon 07/01/13

25 Tender Process 92 days  Tue 08/01/13 Wed 15/05/13

26 Preparation of Tender Documents 4 wks Tue 08/01/13 | Mon 04/02/13

27 Issue Tender Documents (Decision Pt 3) 0days Mon 04/02/13  Mon 04/02/13

28 Tender Period 37 days Tue 05/02/13 | Wed 27/03/13

29 Tender Report 4 wks Thu 28/03/13 Wed 24/04/13

30 Alcatel Period 3wks  Thu25/04/13 Wed 15/05/13

31 Delegated Authority to accept tender (Gate 3) 0days Wed 15/05/13 Wed 15/05/13 15/05

32 Award contract Odays Wed 15/05/13 Wed 15/05/13 15/05

33 Contract Preparation 25days Thu 16/05/13 Wed 19/06/13

34 Preparation of Formal Contract documents 2 wks Thu 16/05/13 Wed 29/05/13

35 Bond Execution 3wks  Thu30/05/13 Wed 19/06/13

36 Signing & Sealing 0days Wed 19/06/13  Wed 19/06/13 l_’ 19/06
37 Construction 701 days Mon 24/06/13 Mon 29/02/16

38 Construction Operations 92.2wks  Mon 24/06/13  Mon 30/03/15

39 Completion (Gateway 4) 0days Mon 30/03/15  Mon 30/03/15
40 Gate 4 Review 3 days Tue 31/03/15 Thu 02/04/15
41 Available for Use 0days  Mon 30/03/15  Mon 30/03/15
42 Defects Liability Period (Retentions held) 12 mons Tue 31/03/15 | Mon 29/02/16
43 Post Project Review 4 days  Tue 01/03/16 Fri 04/03/16
44 Benefits realisation review (Gate 5) 4 days Tue 01/03/16 Fri 04/03/16
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